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Merge properties panel unification
2023 | UXPin 

role :design

From feedback from our users, we find out that proper�es panel for merge 

components is not clear to them. The biggest issue was that they had to learn 

new, dfferent concept than for regular components. 

On the other hand we would like to create experience that makes feel that 

Merge components are something natural and consistent with UXPin editor. 

We decided to unify proper�es panel and align Merge components to use 

same concept as UXPin’s classic elements.

Previous and unified properties panel
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Merge components sections states

Information about component’s library in properties panel

old Merge components proper�es panel unified Merge components proper�es panel



UXPin Design System
2017 - 2022 | UXPin 
role :leader / code + design + evangelisa�on

color palete

typography scale

In UXPin was 291 used icons. A lot of those icons were duplicate 

and similar. During cleaning, I decrease the number of icons  

to 172.

Based on colors used in the UXPin applica�on I’ve prepared 

palate of colors. ~5500 colors defined in code as hex has been 

limited to 55 defined colors. Each color has its own base and 

number of lighten / darken accents. 

Except for colors itself, I have prepared the naming pa�ern.

Basing on the actual design of the product I have prepared a design system.  

The goal was to clean and organize and simplify colors, typography, 

iconography, and interface elements.  

During this work, I was in close contact with the design and development 

team.

Similar to colors I have check all text styles used in the product 

and prepare a close list of text styles.  

In addi�on, we decide to use only 2 font families - Proxima 
Nova and Source Code Pro. Each text or heading can 

behave in one of the available font families.

icons

components
<Button>
  Button
</Button>

<Button
  appearance=“neutral”
  weight=“light”
>
  Button
</Button>

The fourth part of the design system is components. Similar to 

previous areas I have check each version of each component 

and normalize it to one with few versions. Currently, in the 

UXPin Design System library, we designed and developed  

22 components. 

Components were recreated as reusable UXPin symbols and 

coded as a React component. Each of the components has 

detailed documenta�on with use cases and examples
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Merge Libraries Version Control
2021 | UXPin 

role :code + design

Based of feedback from our users, how they are implemen�ng Merge to their 

organisa�on we realise there’s need to handle mul�ple versions of the Merge 

library. Some cases was working on redesign, some was refactoring. Different 

projects might need different versions on components for tes�ng purposes. 

We cede to based on Git branches and tags.

seeing default version of the library for all projects
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setting library version on project level

version conflicts 



Adele Design System Page
2020 | UXPin 

role :design

The project was related to crea�ng a dedicated page for each of the design 

systems from the list. The goal was clear.- increase SEO on Adele to provide 

traffic to UXPin.
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UXPin Merge
2021 | UXPin 

role :product lead / ux design

UXPin Merge is a technology that bridges the gap between design and 

technology. Technology gives the possibility to import real produc�on react 

components into UXPin and use them in designs. This approach gives 

developers and designers the possibility to work on the same elements and 

use a single source of truth - the git repository. Check out more about {V} 

from one of UXPin’s webinars. 

When I was a Product Lead in the Merge project except scoping, cres�ng 

product roadmap, and suppor�ng early access users and I was responsible for 

a project user experience and the design.

creating new library flow

code components properties panel

page 6 — Bartosz Dębicki Selected Projects 2015-2023



UXPin Desktop App
2018 | UXPin 

role :product lead / ux design + code

The project started a�er one of UXPin’s internal hackathon. A�er POC  

done on the hackathon we decided to invest some addi�onal �me  

and release the desktop client. During this project, I was leading a team that 

builds the applica�on. We used the electron.js library.  

I was responsible for scoping, user experience, and coding. 
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Design System version control
2017 | UXPin 

role :product lead / ux design

Right a�er the release of Design Systems and Design Libraries features in 

UXPin next step supposed to be version control of those areas. The project 

was very technical centered and complex because a lot of ac�ons happened 

in backend hidden by the interface. 

Finally, a�er technical analysis and user research, the project has been 

paused.

The Flow

Design System Version Control

Library Version Control
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was it raining at open’er festival?
2017 | private project 

role :design + code

If you are a fan of the Open’er Fes�val or live in the Tricity Poland  

you probably know jokes about the weather during the fes�val. I decided  

to analyze historical data and refute or confirm the myth that it always rains 

during the Open’er. The project is s�ll in development.

Spoiler alert: for 14 of 18 edi�ons of the fes�val rain was no�ced ]:-> 
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Simplify editor
2017 | UXPin 

role :product lead / ux design

In 2017 in UXPin we did a huge usability test with our users about  

the condi�on of our applica�on. Based on the research we decided  

to prepare a package of improvements in working with elements on  

the canvas and small redesign of UI. 

UI changes contain redesign of the top bar and release toolbar with quick 

access to the most popular elements and floa�ng layers panel. Interac�ons 

flow was also simplified and enriched by predefined ac�ons (based on the 

most popular ones).

Visal design made by Sebas�an Witman

Top bar and toolbar

Left panels and floating layers

Interactions panel

Final redesign e�ect
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Advanced typography
2016 | UXPin 

role :product lead / ux design

The project concentrate on improve UXPin’s text element. Whole work has 

been split into 4 releases. Text element property improvements (le�er 

spacing, text transforma�ons, paragraph spacing, and lists), integra�on with 

Google fonts, Typescript integra�on, and upload own fonts.
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Text element properties

Fonts manager



UXPin 3.0
2015 | UXPin 

role :product lead / ux design + code

The project started by 1 email sent by CEO to some folks from the product 

team - “MPD - Minimum Pride Product”. Then it happened. We started 

working on a new interface for the UXPin’s editor. The �me was perfect 

because we were rewri�ng UXPin’s heart - the engine. Collec�vely we 

designed the new editor. I was a product lead who was leading a team in the 

development. Besides that, I was analyzing beta User’s feedback and crea�ng 

scope for future sprints.

Te one of conners for the MPP Editor.

Final design for UXPin 3.0

Visal design made by Sebas�an Witman. Check for more.
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